
 
Project 1 
Intensive Assistance to Low-performing schools 
 
Objectives: 
• Differentiate the approach to districts based on a 

needs assessment. 
• Focus on Culture, Leadership, Articulated curricu-

lum, Effective instruction, and Data driven decision-
making. 

 
 
 
 

 
Project 2 
Implement New Student Assessments 
 
Objective 
• Provide technical assistance in implementing a new 

assessment system. 
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