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Project
Number Title of Project

Focus Area or
Category Project Objective(s) Project Activities

NC01 Collaboration between SEA
regular and special educators __Reading

__Math
__Science
___Technology

NCLB
__AYP

1.1 Design a plan to enhance collaboration between SEA regular and
special educators

1.1a  Convene and facilitate monthly meetings with SEA regular and
special educators to build culture and capacity that enhances
collaboration.

1.1b   Identify and utilize resources to engage SEA leaders in taking
ownership for all student learning.

1.1c    Research and identity a framework for enhancing collaboration
between SEA and LEA educators.

1.1d   Focus on science as a content area with SEA educators to model
effective instruction for all students.

NC02 Building Local Education
Agency capacity __Reading

__Math
__Science
__Technology
__

NCLB
__ AYP

2.1 Design a professional development plan to support the Local
Education Agency Assistance Program

2.1a Research     information on  effective strategies for building
leadership capacity at the district level.

2.1b Research information on effective monitoring techniques for
district level staff.

2.1c  Convene a work group to design a technical assistance and
professional learning  plan

NC03 Implementing the Migrant
Education Framework __Reading

__Math
__Science
__Technology
  Migrant
education

NCLB
 AYP

3.1 Support the use of the Migrant Education Implementation Framework
to determine and/or validate the needs of migrant students and families

3.1a Refine the needs indicators

3.1b Define the data collection process and protocol


