Appalachia Regional Comprehensive Center (ARCC)
ARCC Baseline Management Plan

STATE___ Virginia YEAR 2005-2006

Project Focus Area or
Number Title of Project Category Project Objective(s) Project Activities
VA 01 Increase SEA capacity to X Reading 1.1 Strengthen LEA school improvement initiatives to assist schools that did not make AYP by providing instructional and 1.1.a Prioritize training needs by reviewing AYP data, school improvement
support low performing X Math leadership research, and previous VDOE on-site reviews to schools identified for
schools _Science forums for principals, assistant principals, division administrators, and school improvement team leaders. technical assistance.
__Technology
X NCLB AYP 1.1.b. Outline training modules.

1.1c Utilize SEA AYP data base to identify schools and divisions in Year 1,
2, 3 School Improvement and schools identified by School Support Teams.

1.1.d Contact presenters and provide overview of training modules.

1.1.e Meet with ARCC/SEA Design Team to develop content of modules,
training brochure, division/school notices and forum agenda/program.

1.1.f Convene face-to-face sessions.

1.1.g Evaluate workshops for 2006-07 plan input.

1.1.h Contact participants to provide monthly follow-up technical assistance.

1.2 Enhance the capacity of the SEA to provide technical assistance to schools and districts that did not make AYP by
training LEA School Improvement Teams to monitor the development and implementation of the eight NCLB required
components for the School Improvement Plan.

1.2.a Meet with ARCC/SEA Office of School Improvement Design Team to
plan training.

1.2.b. Provide school improvement teams with a checklist to assess their
school improvement plans.

1.2.c Train school improvement teams to assess and monitor school plans.

1.2.d Evaluate workshop and survey School Improvement Team members
for training needs for 2006-07 project plan.

1.2.e Research school level technical support models, i.e. exemplary
educators and other coaching or peer collaboration models.




