
 
Project 1 
Increase SEA capacity to support low perform-
ing schools 
 
Objectives: 
• Strengthen LEA school improvement initiatives to 

assist schools that did not make AYP by providing 
instructional and leadership forums for principals, 
assistant principals, division administrators, and 
school improvement team leaders. 

 
• Enhance the capacity of  the SEA to provide techni-

cal assistance to schools and districts that did not 
make AYP by training LEA School Improvement 
Teams to monitor the development and implementa-
tion of  the eight NCLB required components for the 
School Improvement  Plan. 
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