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Where to find research:

· ARCC Resource Toolkits (www.arcc.edvantia.org/resources.php) 

· Content Comprehensive Centers 

· Assessment and Accountability Comprehensive Center (www.aacompcenter.org/cs/aacc/print/htdocs/aacc/home.htm)

· National High School Center (www.betterhighschools.org/) 

· Center on Innovation and Improvement (www.centerii.org/) 

· Center on Instruction www.centeroninstruction.org/ 
· National Comprehensive Center for Teacher Quality (www.ncctq.org/) 

· Regional Educational Laboratories (http://ies.ed.gov/ncee/edlabs/) 

· Institute of Education Sciences and U.S. Department of Education

· What Works Clearinghous (http://ies.ed.gov/ncee/wwc/)

· Doing What Works (http://dww.ed.gov/) 

· Education Resources Information Center (ERIC) (www.eric.ed.gov/) 

· National Center for Educational Statistics (http://nces.ed.gov/) 

· Journals from professional organizations
Needs Statement Examples and Nonexamples

Poor (irrelevant) presentation of need: As the nation’s economy declines, our school district has not been immune. Although we have had to lay off teachers and make budget cuts, we still need technology to improve student achievement.

Confusing: Our approach is simple and straightforward, yet transformative. The logic is clear. The past seven years of funding have helped our teachers develop skills and knowledge. It is now time to build upon this success towards the ultimate goal—student success. Student success is defined in different ways. Student engagement. Student achievement. Student empowerment. This proposal will achieve all of these measures.”
Supporting need with data: Across six years of data from the original partnership, less than one percent of administrators and less than 50% of all staff members had completed technology-supported professional development that supports student learning in the core content areas. Feedback from the student survey indicates that students feel that technology is not used in the classroom. A study conducted by Local University reports that administrators have requested the same technology professional development as their teachers.
Goals and Objectives Examples and Nonexamples

The goal of this project is to increase teachers’ content knowledge of American history to improve student instruction.

Objective #1:  Over the three-year project, 93 educators will participate in 5-day, intensive, themed summer colloquiums and institutes provided by experts from the National Council for History Education and Facing History and Ourselves.

Unrealistic objective:  Students will learn more American history when their teachers take part in this project.

Research Supports Examples and Nonexamples

Inappropriate presentation of research to support decisions/lack of continuity in logic: A review of current school research suggests that student performance improves when teachers and administrators use data to inform decisions at the classroom, school, and district level. We intend to develop a student information system for students and parents to access student assessment information.
Use of data: Transmogrifiers have been shown to increase student achievement of elementary students in mathematics (Scholar1, 2007), reading comprehension and vocabulary (Scholar2, 2005), and with special needs students (Scholar3, 2008). Our plan to build on the success of these past efforts encourages our application of transmogrifiers within a coordinated set of lessons in core content areas with sixth-grade students.
Qualifying Stuff Nonexamples

Our school district would like to provide a computer lab for the community. The lab would be a college access center where students, parents, or anyone in the community could come and research information about how to attend colleges and universities. The lab will host professional development for teachers (both public and private schools) that would interest our community and enable them to develop 21st Century skills. These classes would include, but would not be limited to GIS/GPS, podcasting, vodcasting, and computer-aided design.
We just know, based on what we have heard, that the iPod is the technology we need to carry out this project. And we would also like to buy some computers and scanners to carry out the project too. We’re not sure what software we want, but we will form a committee to make that decision after we receive funding.
Selecting Evaluation Methods Activity

Question 1: In what ways and why are the various GEAR UP activities successful?

Question 2: To what extent and in what ways has GEAR UP affected students’ interest in and willingness to finish high school?

Question 3: To what extent and in what ways has GEAR UP influenced students’ interest in pursing higher education?
Evaluation method choices:

· Surveys

· Interviews

· Focus Groups

· Observations

· Documents and records

· Student data (e.g., test scores, performance tasks, artifacts)
Research Resources
· National Science Foundation. The 2002 User-Friendly Handbook for Project Evaluation (www.nsf.gov) (search by publication name)

· W. K. Kellogg Foundation. Evaluation Handbook. (www.wkkf.org) (search by publication name) 

· W. K. Kellogg Foundation. Logic Model Development Guide. (www.wkkf.org) (search by publication name) 

· American Evaluation Association (www.eval.org)
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